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“Whether one likes it or not, elites play a big role in a nation’s success or 
failure. They can promote all-round well-being; but they can also be 
exploitative, stalling the nation’s overall progress. The newly created Elite 
Quality Index (EQx), under the academic leadership of the University of 
St.Gallen, is an exciting experiment in scoring and ranking the quality of 
elites in different nations. This work can potentially play a role in helping 
nations reform their leadership, thereby contributing to overall social 
welfare.” 

Kaushik Basu, Professor of Economics and Carl Marks Professor of 
International Studies, Cornell University, Ithaca, United States
Former Chief Economist of the World Bank
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“Mainstream economic theory might have reached its limits in terms of practical 
application. Fiscal stimuli packages have indebted many countries, while monetary 
policies have given rise to the bane of inflation. At the same time, sustainable value 
creation at the micro-level is all too often ignored in macroeconomic policymaking. 
In China we believe that courageous structural reform is an effective way forward 
out of crises and in support of inclusive economic development. Reforms must then be 
based on adjusting the incentive system so that elite business models create rather 
than transfer value. The elite theory of economic development provides a framework 
for such structural reform and captures complex trade-offs that require state capacity 
while at the same time referencing culture and history. Comparing countries based 
on elite quality and their creation of value is both innovative and difficult. The Elite 
Quality Index (EQx) is a first valuable initiative in this direction and should inspire 
debate between researchers, policymakers, and the concerned general public across 
the world.” 

Prof. Zhang Jun, School of Economics, China Center for Economic Studies, 
Fudan University, Shanghai, China
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Session I EQx2022 Launch 
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An international research project
151 countries,120 indicators

Free download:

EQx2020:
https://papers.ssrn.co
m/sol3/papers.cfm?ab
stract_id=3676776

EQx2021:
https://papers.ssrn.co
m/sol3/papers.cfm?ab
stract_id=3845376

EQx2022:
https://papers.ssrn.co
m/sol3/papers.cfm?ab
stract_id=4085752
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•Elites understood as (elite) business models
•Characterized by coordination capacity (size matters)
•Human & economic development requires elite quality
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High quality elites enlarge “the pie”
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Not all elite 
business 
models are 
the same
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Inflation
Produces winners and losers, so its an elite business model

1. EQx2022 shows a positive correlation between lower inflation 
and a lower government debt to GDP ratio (DBT, iii.9). Why? 
üBecause elites of indebted governments pressure their central 

banks for monetary expansion, which then leads to inflation

2. Negative correlation between Inflation control (DOI, iv. 11) and 
tax moderation (DTR, iii.8). 
ü If a political elite wants to subsidize the poor and troubled 

SMEs, they should tax the rich rather than future generations

3. Collective bargaining coverage (CBC, ii.4) and a higher 
Unionization rate (UNI, ii.4) negatively correlate with inflation
üTrade unions coordinate towards more disciplined policies 

United States

2021 fiscal deficit: 12.4% of GDP
Current inflation: 8.5% inflation 

China

2021 fiscal deficit: 3.1% of GDP
Current inflation: 1.5% inflation 
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The richest countries are those with … 
(finish sentence)

(luck aside … Singapore, Switzerland, the United States)

Greatest institutions 
“the rules of the game in a society […] the humanly devised constraints”
(Institutions, Institutional Change and Economic Performance. Cambridge University Press. North 1990, p. 3)
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Elite quality and economic developementers

1. Institutions determine busienss models (what you can/can’t do)

2. Elite business model preferences determine institutions

3. Elites business model preferences determine economic developement
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If the elite theory of economic development 
(ETED) is right, there are policy implications
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Elite Quality operationalized
Aggregation level Method Weights
Sub-index Within EQx Within EQx

Sub-index I: Power CD 1 33.3% 33.3%
Sub-index II: Value CD 1 66.7% 66.7%

Index area Within sub-index Within EQx
Sub-index I: Power

i. Political Power CD 2 33.3% 11.1%
ii. Economic Power CD 2 66.7% 22.2%

Sub-index II: Value
iii. Political Value CD 3 33.3% 22.2%
iv. Economic Value CD 3 66.7% 44.4%

Pillar Within index area Within EQx
Sub-index I: Power

i. Political Power
i.1 State Capture BAP 36.0% 4%
i.2 Regulatory Capture BAP 37.0% 4.1%
i.3 Human Capture BAP 27.0% 3%

ii. Economic Power
ii.4 Coalition Dominance BAP 21.0% 4.7%
ii.5 Firm Dominance BAP 23.0% 5.1%
ii.6 Creative Destruction BAP 56.0% 12.4%

Sub-index II: Value
iii. Political Value

iii.7 Giving Income BAP 36.4% 8.1%
iii.8 Taking Income BAP 36.4% 8.1%
iii.9 Unearned Income BAP 27.2% 6%

iv. Economic Value
iv.10 Producer Value BAP 29.0% 12.9%
iv.11 Capital Value BAP 34.0% 15.1%
iv.12 Labor Value BAP 37.0% 16.4%

Within pillar Within EQx
Indicator BAP See Report See Report
Note: Table indicates the underlying weighting method (Conceptual Deliberation (CD) or
Budget Allocation Process (BAP)) and the resulting weighting for each aggregation level.
The within EQx weights anticipate the linear aggregation scheme. Percentages, rounded to
one decimal, may not add up to 100 due to rounding.
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Research:
Statistical evaluation
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How has Elite Quality 
evolved over time?

… coming soon
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Country Scores 
& Global Rankings
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RWANDA
Country Score 52.6
Global Rank 44
The highest ranking African 
country for the second 
consecutive year and now 
also the best low-income 
country; showing great 
promise as a political 
economy benchmark for 
emerging nations

SWEDEN
Country Score 64
Global Rank 6
Leading the NextGen 
EQx-Barometer; 
blessed is the Swedish youth

CHINA
Country Score 57.9
Global Rank 27
A powerful elite system  
keeps on delivering value, 
with state capacity deeply 
rooted in history and culture

JAPAN
Country Score 61.2
Global Rank 18
A highly civilized society 
with ineffective leadership

INDIA
Country Score 45.4
Global Rank 97
A remarkable ranking 
improvement; can elite 
quality momentum 
be maintained?

AUSTRALIA
Country Score 65.2
Global Rank 3
Moving up from 9th to 3rd 
place overall; exhibiting 
stellar performance and down 
under resilience during  
the pandemic

UNITED KINGDOM
Country Score 63.4
Global Rank 8
Falling five places from its 
Top 3 position in 2021;  
a sign of a worrying trend 
or is 2022 an outlier?

GERMANY
Country Score 62.7
Global Rank 11
Solid performance,  
but elite transformational 
leadership is urgently needed

EQx 
Country
Scores
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UNITED STATES
Country Score 61.8
Global Rank 15
Falling from 5th to 15th  
position overall;  
a shocking decline with extractive 
business models on the rise 
despite phenomenal checks  
and balances on elite power

MEXICO
Country Score 48.8
Global Rank 65
A world economic power 
where elite quality should 
not be going backwards

CHILE
Country Score 54.2
Global Rank 41
From the highest quality 
elites in the region  
to just another
Latin America economy?

ISRAEL
Country Score 65
Global Rank 4
Balancing the present 
and the future, elites 
are creating a massive 
amount of value for 
this generation  
and the next

SINGAPORE
Country Score 68.7
Global Rank 1
Country rankings 
change, yet for three 
years running there has 
been only one elite 
quality global leader
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• The EQx project has 
two parts:
oEmpirical

o Interpretation
§ The EQx team does not 

have an explanation for all 
country results hence we 
rely on a team of partners, 
academics, experts to 
support interpretation

§ 29 contributions in the 
EQx2022 edited work
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Main findings (1/3)

1. Singapore (rank # 1) and Switzerland (rank # 2) retain the two top 
positions for the third year running, despite many changes across the EQx

o Both are leaders in the Value Sub-Index
oWeaknesses are Political Power for Singapore (rank # 20) and Economic Power for 

Switzerland (rank # 15)

2. Small is beautiful when it comes to Elite Quality? Excelling this year:
oAustralia (rank # 3, up 6 places)

o Israel (rank # 4, up 3 positions) 
oCanada (rank # 7, up 4 places).
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Main findings (2/3)
• The UK (rank # 8) and US (rank # 15) are EQx2022 surprises, having dropped many 

places (down 5 and 10 places respectively). 

• The reason for such precipitous falls is not because of overly dominant elites as Anglo-
Saxon checks and balances remain robust (EQx Power Sub-Index, rank # 4 and # 1 
respectively). The fundamental problem is that Anglo-Saxon political elites are not 
creating enough value (EQx Political Value, rank # 17 and a dismal # 66 respectively).
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Main findings (3/3)
1. Top position, means growth ahead
oChina is the leading upper-middle income economy (rank # 27) 
oVietnam is the leading lower-middle income country (rank # 38)
oRwanda is the top low-income country (rank # 44)

2. EU countries do not particularly distinguish themselves, although three 
countries make it into the Top 10 

oNetherlands, rank # 5; Sweden, rank # 6; Estonia, rank # 10
oGermany improved by 4 places (rank # 11), solid but not outstanding performance
o In Italy (rank # 40) politicians are less powerful than dynastic capitalists; hence, and 

quite strikingly, they produce more value; Political Value # 25 vs. Economic Value # 56 
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Introduction

• Synergistic collaboration: 
St. Gallen Symposium and 
EQx team

• Basic concept:  Value 
creation and depletion for 
the next generation

• Unique cross-country 
measurement of 
intergenerational fairness
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Findings and analysis

• Intergenerational value relationship is 
a distinct social phenomenon, 
warranting attention, research and 
action

• A comprehensive view of the inter-
generational relationship, highlighting 
what works and what doesn’t.  E.g., 
see New Zealand, Australia, Japan

• Basis for action towards a New 
Generational Contract
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Session II International Perspectives
on Elite Quality 
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EQx Country Scorecards: A unique tool to 
interpret an economy and society 
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This year’s edited work’s contributors include:
Country Commentaries

Austria: High elite quality but less than top performance Christian Keuschnigg
Bangladesh: Elites are showing the path for value creation over the next 50 years Sang Hoon Lee
Chile: From the highest quality elites in the region to just another Latin America economy? Emiliano Heresi Toni
China: A powerful elite system keeps on delivering value, with state capacity deeply rooted in history Zhang Jun
Georgia: Political power has weakened, but economic power has grown Beka Chedia
Germany: Solid performance, but outliers call for transformational elite leadership Céline Diebold
Ghana: The quest for economic development continues Michael Asiedu
India: A vaccination champion, but how are the country’s women and youth?  Guido Cozzi & Neha Gupta
Italy: Waiting for its private elites to stop extracting value Guido Cozzi & Silvia Galli
Japan: A highly civilized society with ineffective leadership Etsuro Shioji
Mexico: A world economic power that should not go backwards Iván Valdovinos Hernandez
Norway: An energy economy under pressure to transition Jan Ketil, Janicke Rasmussen & Dag Dalen
Poland: With the transformation now completed, it’s time for elites to aim for excellence Mike Szymanski
Portugal: Strong Southern European performance, but plenty of work ahead Cláudia Ribeiro & Óscar Afonso
Romania: On the way to improving inherited business models Olga Cretu
Singapore: State capitalist elite value creation tops the world Alwyn Lim
Switzerland: The right policy mix for the exogenous pandemic shock Monika Bütler
The United Kingdom: A challenging year for most, but even trickier for the UK Maik T. Schneider
The United States: Some improvements mask a precipitous fall James W. Davis
Indicator Commentaries

Why smart elites should value transparent trade and investment policies Simon J. Evenett
Food security in China: Great progress made with further improvements expected Zhou Weihua & Xu Weijie
State capacity, vaccination rates, and the paradox of selfish elites Guido Cozzi & Silvia Galli
The many must also create value José Antonio Clemente Almendros
Agriculture in Ghana: Stunting elite formation while being challenged by extractive elite cross-border business models Guillem Ollé Majó & Massimo Badi Rahmim
Corruption: Is it always bad? A thought-experiment and empirical evidence Alexander Tonn
Crony capitalism and the importance of context Hung Zhen Feng, Johnson
Circular Capitalism’s principles of transparency, accountability, and integrity enrich the EQx project Michael Hilb
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Singapore

1. Value creation in largely driven by 
economic globalization.
§ Economic Value #1; Trade, FDI Indicators

2. The state plays a crucial role in 
translating value creation to social 
outcomes. 
§ Political Power #1; State capacity

3. Political and social stability offer 
opportunities for value creation.
§ Political Power “only” #20, powerful elites
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Bangladesh

1. Elite system, pre-/post-1971 
chasm, new political elites
§ Institutional consolidation under way, 

most improved in EQx (#126 to #100)

2. Barriers to Value Creation
§ Low Economic Value (#104) with closed 

knit network and ownership patterns, 
plus “mainstream Elitism” … but high 
Political Value (#41)

3. Recommendations for elite 
system transformation
§ (i) empowerment, (ii) policy-making
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India

1. State failed to provide sound education 
infrastructure during COVID-19: combined 
with worsening unemployment means value 
extraction from the next generation.
§ COVID 19 school lost days (CLS, iii.7, rank # 134); 

Unemployment rate (UEM, iv.12, rank # 97)

2. Threats to human rights, academic and press 
freedom constrain the value creation of 
intellectual capital.
§ Political Power #73; Economic Value #137

3. Middling scores in almost all women-related 
indicators; must transform paradigm of 
economic development on gender biases.
§ Women's Power Index (WPI, i.1, rank # 50); Index of 

Women Entrepreneurs (WMA, ii.6, rank # 47)
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Invest in Africa, EQx “predicts” growth
on the basis of the EQx scores and ranks
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Practical application of the EQx
Country risk and sustainability metric? Research required

Commonly used resources:

• The World Bank’s Ease of Doing 
Business country ratings.

• International Monetary Fund’s 
country information site.

• Country credit rating from 
major credit rating firms.

• Ex-Im Bank Country Limitation 
Schedule.

• OPIC Political Risk Insurance.

Source: https://www.trade.gov/assess-country-risk
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Firm-level ESG frameworks and metrics
Social and regulatory pressure towards sustainabil ity disclosures
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‘Big’ global ESG standard 
setting organizations

• Global Reporting Initiative (GRI)
• Carbon Disclosure Project 

(formally named) (CDP)
• Climate Disclosure Standards 

Board (CDSB)
• International Integrated Reporting 

Council (IIRC)
• EU Taxonomy for Sustainable 

Activities (Taxonomie)
• Sustainability Accounting 

Standards Board (SASB Standards) 

• IFRS Foundation’s proposed amendments
“to the IFRS Foundation Constitution to 
accommodate the creation of an 
International Sustainability Standards 
Board (ISSB) to set IFRS sustainability 
standards.” 
o Supported by the International Organization 

of Securities Commissions (IOSCO, the 
umbrella “association of organizations that 
regulate the world's securities and futures 
markets”). 

• The Financial Stability Board’s (FSB) Task 
Force on Climate-related Financial 
Disclosures (TCFD), for instance, is a 
framework (rather than a standard) “to 
improve and increase reporting of 
climate-related financial information.” 

Accounting standards 
and frameworks
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“Sustainability 2.0” at the business model 
= “Sustainability 0.1” inspired by Carlowitz’ forestry

• ‘Sustainability’ was first coined several 
hundred years ago by a German 
forester, Hans Carl von Carlowitz, in 
his 1712 text Sylvicultura Oeconomica, 
to prescribe how forests should be 
managed on a long-term basis” (Scoones, 
2007, p. 590).

• We propose a sustainable value 
creation rating that goes back to the 
origins: the business model at the 
analytical center.
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We’ll be back

• 2022 is a most challenging year

• Sustainable value creation must be the
focus; extractive business models ought to 
be transformed 

• Elite transformational leadership will be 
essential 

• Ideas, contributions, collaborations 
are welcome!
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Session III 11:20-12:00 Elites across 
Disciplines: A Dialogue
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